PROFESSIONAL SOLUTIONS

AS FEATURED IN AUSTRALIAN RESOURCE FOCUS

FOCUS ON: MECRUS

Mecrus Pty Ltd was formed in August of 1999 and has grown
to have offices in Melbourne, Brisbane, Adelaide and Perth.
With projects and people spread across the nation, Mecrus
remains a proudly Australian-owned, independent company.
Mecrus focuses on four key sectors - Mining and Resources,
Food and Beverage, Water, and Energy...
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Mecrus has an ambitious vision: to
provide ‘whole of business’ solutions by “integrating the skills and
experience of its dedicated team
into the structure of client companies, thereby multiplying the
benefits of change across the business.” On paper, this vision translates into Mecrus performing a
multitude of services for its clients:
Operations and Maintenance,
Strategic Improvement Planning,
Equipment Servicing, Preventative

Maintenance, Engineering Support, Project Management, Project Supervision, and Plant Installation and Repair. In practical terms,
what it means is that Mecrus is
committed to helping its clients
perform better, in whatever ways
best suit them.
The company, formed in August of
1999, has now grown to have offices in Melbourne, Brisbane, Adelaide and Perth. With projects and
people spread across the nation,
Mecrus remains a proudly

AS FEATURED IN AUSTRALIAN RESOURCE FOCUS

3

FOCUS ON: MECRUS
4

MECRUS: PROFESSIONAL SOLUTIONS

Australian-owned,
company.

independent

Mecrus focuses on four key sectors - Mining and Resources, Food
and Beverage, Water, and Energy
- and while these may seem disparate industries at a glance, Mecrus
Managing Director Barry Richards
contends that this is not so. The
company, he says, views the broad
fields of Resources and Agriculture as two fundamental drivers of
the Australian economy; it follows
that water and energy have strong
roles to play in supporting and supplying those fields, contributing to
agricultural production, for example, or enabling access to minerals. Taking a holistic view of each
and every project, Mr Richards
and his team examine the intersection of these sectors and how
they can add value to their clients
working within them.

Performance
Mecrus Pty Ltd was born out of a
maintenance background, with Mr
Richards himself coming from the
open-cut mining industry. The firm
quickly developed into a comprehensive solutions-based firm which
combined maintenance with operations. Mecrus aims to provide
methods and solutions to companies, and also the staff and equipment necessary to run operations.
It is a holistic approach which gives
employees, says Mr Richards, “a
sense of value, a sense of understanding about what the whole
business needs, so they can be
called on to do anything... It’s all
about personal capability; if you’re
capable of doing it, you can do
it, no limitations.”
As such, nearly everyone at Mecrus
acts as an “operator-maintainer”

or “maintainer-operator”. Says
Mr Richards, “even when we start
with maintenance, we often end
up involved with the production
side as well.”
Taking full responsibility for planning and execution, Mecrus leads
its projects with professionalism. The company links its success to that of its clients through
performance-based
contracts
which include Key Performance
Indicators (KPIs) that align with
the client’s business objectives.
These KPIs establish a formal
partnership between Mecrus
and its clients that allows for an
agreed-upon sharing of project
risks and rewards.
To achieve consistent results,
Mecrus takes a collaborative team
approach that captures, shares
and applies the knowledge and expertise of its people. Any Mecrus
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Buden Industries
Buden Industries is headquartered in Melbourne, Australia. It focuses on
the medium term, value added engineering market offering expertise in
engineering and manufacturing services. It has built a strong customer base
that includes some of the world’s largest companies. Buden Industries supply
the oil & gas, coal fired, energy, mining and renewable sectors. Their expertise
in maintenance, fabrication and project management have enabled them to
be leaders in their field. Their facilities include all forms of metal fabrication
including large CNC machining, welding, drilling, turning and edm machining.
From over 30 years of experience in mechanical engineering and their intimate
knowledge of Australian and International standards, Buden Industries have
become specialists in difficult projects that most organisations simply can’t do!

6

MECRUS: PROFESSIONAL SOLUTIONS

project manager at any project site
is able to tap into the collective
knowledge of the Mecrus group
in order to enact solutions quickly
and cost effectively. This collaborative process draws on the depth
and breadth of knowledge of team
members, giving client companies
access to the extra resources of
the wider Mecrus team.

Partnerships
It helps, of course, that Mecrus has
access to some of the best plant
around. Mecrus is the exclusive
agent for German-based company
FAM in Australia, New Zealand, New
Guinea and Indonesia. The partnership provides the Australian marketplace with materials-handling equipment built to the highest Australian
and global standards.

Says Mr Richards, “The benefit of
the partnership between Mecrus
and FAM is that, effectively, we
can do everything together. Even if
we just provide a machine through
FAM, the input that Mecrus has
into it is an Australian understanding of the conditions and requirements of what that machine needs
to do, how it needs to operate...
We take our production and maintenance background and blend it
with the design capabilities of FAM
and produce very good machines.”
Mecrus also benefits from “partnering arrangements where we
work together with [local vendors
and suppliers], and that’s worked
extremely well... they’ve got their
level of expertise in their area and
are often heavily involved all the
way through right from design
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to erection.” To this end, Mecrus
maintains progressive partnering arrangements with specialist
service providers in engineering
design, finance, construction, and
commissioning. Mr Richards emphasises that Mecrus’ managers
take an active interest in the processes and operations of its supplier partners. It is important, he
says, to understand “how the synergies are; not just how to get the
best price out of them, but to form
a relationship that can go for a very
long period of time.”

People
The management at Mecrus is
equally invested in its staff. Mr Richards identifies the firm’s employees
as “stakeholders”, who put their
time and skills into the company
and are rewarded in turn, through
a form of profit sharing as well as
through professional advancement.
“We make sure we get the best out
of our people,” says Mr Richards,
“and we reward them.”
Staff are given very comprehensive
training, exposed to all aspects
of the business. Mr Richards describes the company as a large firm
with a “small company mentality family-oriented.” Employees come
from a range of backgrounds and
possess diverse skill sets in areas
such as civil, mechanical and electrical engineering, instrumentation
and control, and hydrology and geology. The Mecrus team is also able
to provide human resources management, technological management, financial management, maintenance, plant operations, stores
and warehousing, and rigging and
scaffolding, enabling the company
to offer a fully integrated service in
a variety of project environments.
The “small company mentality”
extends to Mecrus’ management
as well. Mr Richards describes
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the regular roundtable meetings
managers engage in as “an opportunity for swapping stories
and experiences” in an open forum setting. With this opportunity
for ongoing learning available to
both staff and management, it’s
no wonder Mecrus has been able
to evolve and diversify with the
changing marketplace.
If there is an area where Mecrus is
working to overcome challenges,
it is market penetration. “We’ve
come from very small beginnings,”
says Mr Richards, “and we’ve
grown to be quite a large business,
but... getting acceptance into the
Australian resources sector has
been quite difficult.”
Still, if any company is poised to
continue its growth in this sector it
would seem to be Mecrus. Nimble,
diverse, and open to change, it is a
company seemingly built for meeting client needs. As Mr Richards
puts it, “we’re open-minded about
business but we’re also focussed
on doing it effectively.”
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